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This general timeline is highly dependent on the problems encountered, the
availability of UCLA volunteers and the Moodle community to support the
work, and the provision of additional resources. The speed, breadth and
depth of implementation will be dependent on these and many other factors
that we will learn as we move ahead.

Fall 2006: Preliminary Planning
Experimental System
IT Governance Review

Winter 2007: Test system
Spring 2007: Alpha service/early adopters
Summer 2007: Beta service/early adopters

Fall 2007: Phase I: Early adopter production service



